To inspire and challenge

Dulou;éue Commmilc%/ Sehool District

Development of a Facilities Planning Document for 2012-2025
Presented to Board Facilities Committee on December 6, 2011
Presented to Board of Education on December 12, 2011

00l — To provide a comprehensive facilities plan that will ensure

district facilities are safe, secure, accessible, and functional and can
meet the educational needs for all learners in a 21° century learning

environment.




Process
“+ Reviewed past planning documents
= 2009 document and separate building plans
= Administrator priorities
= Building and grounds department lists
= Facility belief statements
= [dentified gaps from last 10-year planning document
«» Met with architects, managers, and select administrators
“» Gathered planning and development information from the City of Dubuque
s Went through several drafts/refining along the way
¢+ Understand plan must be fluid and revised as conditions change
Parameters/Considerations
%+ Enrollment/demographic information
o Current School Boundaries
= Trends
e [ncreasing enrollment in western areas of district

e Additional planned development in the western area of district

e Stabilizing enrollments in some areas

e Declining enrollment areas
e “Wait and see” attitude
+* Financials
o Consider bonding capacity, limitations, rates and costs

o Need most renovations NOW, but bonding capacity and costs are limited

o Have bonding capacity for the first 3-year segment of plan
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Feedback from community

o Maintain current buildings and locations
o Maintain elementary buildings to maximum size of 3 or 4 section buildings
o Be fiscally responsible, prudent, and practical
Educational Needs
o Plan for supporting 21* century learning environments
o Improve access to resources for students and staff
o Design flexible spaces
o Allow accommodations for all students, programs, and activities
o Build capacity for preschool , special education, and alternative educational

programming

Facilities Belief Statements (attached)

Individual Building Plans

(o]

Have general ideas/concepts/costs
Specific planning will begin after Board approval of plan
Follow process used in Dalzell planning group that engaged all users

Present building plans as appropriate to meet time lines

Flexible planning document outlining

o

Improvements to every building/site

© Prioritized based on parameters/considerations

o

“Segmented Plan”
= 3years 2011-2014
= 3years 2014-2018 (based on financial considerations)

= Grouped for 2018-2025 (based on financial considerations)

Fluidity--Review yearly and revise as conditions change

Ongoing updates provided to Facilities Committee and Board of Education



Procedures Moving Forward
¢ Review/revise based on your feedback tonight and Board’s feedback on Monday

%+ Present final recommendations at January BOE meeting, including financial projections
and information

“ Recommendation for Adoption of Facilities Planning Document at January BOE meeting



Dubuque Community School District
Facility Beliefs

PROGRAMS FOR 21" CENTURY LEARNERS
We believe the Dubuque Community School District should:

Design or renovate educational spaces that accommodate teaching and learning that promote 21
century skills; employability, digital, global, civic, financial and health literacy (see lowa Core
Curriculum)

Incorporate flexible building designs and scalability that accommodate changing programs and
technological needs

Support school philosophies that support teacher collaboration and flexible, small group learning
communities for students and teachers

Bring all facilities to a safety and security standard

Be a leader in using technology in the educational delivery model

INCREASED OPPORTUNITIES

We believe the Dubuque Community School District should:

Provide equity in programming and facilities

Provide facilities and infrastructure that enable 24/7 learning and accessibility
Focus facility improvements based on student need

Value all areas of the District in facility decisions

Value outdoor and indoor spaces for student learning and development

Continually seek opportunities to engage the community

FISCAL EFFICIENCY
We believe the Dubuque Community School District should:

Develop community partnerships that maximize facility use

Examine options by the use of cost/benefit analysis

Provide educational environments that allow for fluctuating enrollment(s)
Continually evaluate property needs (areas of growth)

Develop formalized program of ongoing maintenance

SUSTAINABILITY (meets the needs of the present without compromising the ability of future
generations to meet their own needs)

We believe the Dubuque Community School District should:

Align to the City of Dubuque philosophy of sustainability
Use alternative energy resources where possible

Model sustainability in facility decisions

Incorporate energy conservation in facility decisions

Incorporate green space and sustainability in long term planning

Revised 7/18/11



sanssi 3uip|ing uaasiojun pue s3uipjing Joddns ‘S22 |euoissajoad sapnjul AsoSaied 1Y10

] 000'vEY'SPIS  |000'ZO¥'6S 000'9BL'ETS  |00O'SLE'TS 000'009'v$ | 000'VRE'TS 00°000'869'68% | 00°000'261'T$ 00°000'988'81$ | 00'000'SET'TS 000'sTL 0TS 000'E0E'TS 000'EZV'VES 000'891T'TS 000998 'ET$ 000'S82'TS |eyoL |
0 000'00Z'¢5 [ 000°0095 0000095 000°00LS 000'00£$ 0000085 000°'008% yaal
o 0000085 000'001% 000001$ 0000015 000001 000'00¢S dd3
0 05 000'9995 000'09% 000'04% 00005 ¥S 000°£5% 000'625 BYI0
0 000'005$ 000'L685 0000815 0000915 000005 % 0% 000°225 000'0£% wnJog
0 000°T£6'6ES 000'€05'TS 000'5£$ 000'002% 000'TL6'6Z$ 000'06T$ 00007 0000€5 000'85€% 000'000°0TS 000'02¢$ SHS
o 000'905'SZ$ 000'ZFS 0002728 03 000'EZ8'FZS 000'€80'T$ 000075 SHH
0 000'005°Z$ 0005 0% 000005°Z$ 05 000's$ Sauof|
o 000'985°21% 000'sZ8S 000'920°LTS 0000625 000095 000°005$ 000015 000595 ueiBuiysem|
0 05 000'E0TS 05 000SL5 000825 }2Aa500y
0 000'98E'STS 0000VL$ 0000025 0005175 00098E'STS 000'02% 000'5£25 000°0ES uosIayar
0 03 000'ZETS 00000TS 000'5L$ 05 000'0Z$ 000°LES punou] |
] 000ERL'TS 000'EETS 000085 000'5$ 000005 000EES (000'E20'TS 000'STES EIMEEEES
0 05 000'2$ 05 0$ 00025 Hosald
o 00000428 000’7035 000'ZETS 0000075 0000715 000'09T$ 000'295 000°SZI$ lleysiepy
0 000'008°E$ 000'0¥ZS 000'008°€5 000095 000'SZTS 0% 05 000°55$ ujooun
o 000000'5$ 000061 000'05$ 03 000'000's$ 0s 0000¥T$ Apauuay
o 000'00€°T$ 000'SST$ 000'00€'T$ 00005 03 000595 000°0FS Buiag
0 000'STH'6S 0% 000'SZV'65 0% 03 J13A00H
0 000'009°TS 000'0ET'TS 000°'009°'TS 000'006% 0000015 000°0ES 000'05% 000055 uoyng
o 000220'6$ 000'595 000'L70'65 05 0$ 000595 Jamoyuasiz
0 05 000'0¥LS 000'00L% 0% 000°0£% 000°01$ Jane)
0 000'000'FS 000'281'TS 000'000'¢$  |000'08S 000011S 0000065 000885 000015 juehug
0 [ 000'ZHLS 000'009% 000°27Z$ 000'THS 000045 000'6% uoqnpny
sjueln b} 13dd siueig b1 4 13dd sueln T 13dd sjuely o) s 13dd siueln T 13dd sjueln ] 13dd sjuelg g 13dd sjueln ) 13dd
sjelol SZ0Z-810T 8T0Z-L10Z L10TZ-910T 910Z-S102 STO0Z-¥10C ¥T0Z-£102 €102-T10T

£C0E-T10g s12forg endey
1PUSI [00yd§ Aiunwiwo) anbngng




000220°65

S[X'SZ0Z - ZT0Z S122l04g [ended\dwa\s8umas jeao1\luemsis\s8umas pue sjuawndog\:)

000595 STVL0L
0S 0S SC0T-810C
0$ 0s 810Z-£10Z
000°£Z0°6$ 0$ £L102-9102 NOILYAON3Y
0$ 05 9102-5102Z
05 0S STOZ-¥10Z
0% 05 #T0Z-E10C
05 000'59S £T02-2T02 s3uan0d 100y 30e(dal ‘eale J3||3) US|aH Ul DV 3de|day

1amoyuasiy

000°00LS SIViOL
0S 000°00LS SZ0Z-810T NOILVAONIY
05 0% 810Z-L107
0$ 0$ LT0Z-9T0T
0S 0S 9T0Z-510C
0S 0s STOZ-¥10T
0S 000°0ES ¥10Z-£102 eale doyyde|q a8.ejua ‘punosdAeld anoidw

E

ET0Z-Z10T

‘||lem 10URIX3 |B3S FELYES)

os

0007vLS

000°000'S 000'88T°TS STV.101
0% 0S 570Z-8102 Funuiod yony

000°000°%S 000083 8102-LT0C ‘sjpued S dviN 22ejdas ‘pays maN NOILVAONIY

05 0000TTS £T0Z-9T0Z uol1eAoUad ul 3uop jou Ji sjaued gns pue Sulim Suipjing a1epdn

03 0S 910Z-ST0¢

03 0000065 ST0Z-v10Z 1aloid Jv ||esu|

0S 000885 ¥I0Z-€107 Buipjing a8e103s “saji3 pue Funydy Fuljiad ‘uayduy Ul uonejiIuA anosdwi ‘sanssi Jalem punoid P10

0S 000°0TS S3 21epdn ‘sajgepiod uo Joos man juniig

SIVL10L
05 0000095 520Z-810% NOILVAONIY
05 0S 8T0Z-LT0Z
05 000'225 LT0Z-9T02 s8uLaA0d 100}
05 0% 910Z-5T0Z
0% 000°T¥S ST0Z-¥10C spunosdieid pue 10| Suiyied adepnsay
0S 000°0LS ¥T0Z-€T0T pays a8e10)s mau ‘Juawdinba punoidheld
03 00065 £102-210C Jooyasaid ul 313 J00}§ 3se310Ul SBUIIBA0D 1004 uognpny

§202-210C
spafouad |ende)







