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Chapter 4:
PERSONNEL

Section 1:
CONTRACTS AND ASSIGNMENTS
Anti-Nepotism


The Dubuque Community School District’s standards for employment decisions such as hiring, promoting, reappointing, evaluating, awarding salary, disciplining, and terminating employees are based upon an individual’s qualifications for the position, ability, and performance.  The District attempts to avoid favoritism, the appearance of favoritism, and conflicts of interest in employment, and reserves the right to take action in accordance with existing employee master agreements when relationships or associations of employees negatively affect the District’s mission and goals.


Employees and applicants for employment shall not be denied employment or advancement opportunities because of their status as a family or household member of another employee.  However, no person shall be employed, promoted, or transferred to a permanent position in a school or department where they would be the immediate supervisor of or receive direct supervision from a

· spouse, domestic partner, or co-habitant;

· child, including adopted, in-laws and step- or half-parent;

· grandchild, including adopted, in-laws and step- or half-grandparent;

· sibling, including in-laws and step- or half-; or

· any other member of the employee’s household whether or not related by blood or marriage.


In addition, a person serving in a supervisory position may not participate in decisions regarding hiring, reappointment, placement, evaluation, rate of pay, salary increases, promotion, monetary awards, or other personal interest for a relative or household member employed by the District, even when the supervisor is not in the direct line of authority.


Furthermore, to avoid the risk of sexual harassment or any appearance of impropriety, employees shall not be allowed to retain supervisory responsibilities over subordinate employees whom they are dating.


A supervisor who becomes involved in a relationship covered by this policy shall notify the Superintendent within 10 working days after the start of this relationship.


Upon receiving notification of such a relationship from the supervisor, the Superintendent shall immediately assign to another supervisor all responsibilities for employment decisions affecting the subordinate employee and shall make arrangements to transfer of one of the employees to another position in the district within a reasonable period of time.


In exceptional circumstances, a direct supervisory relationship may exist between employees who are family or household members.  Such circumstances may be necessitated by factors such as the unique qualifications or responsibilities of the individuals involved or the lack of other available appropriate supervisory personnel.  Any exception must be approved by the Superintendent.  Exceptions involving the Superintendent and the Superintendent’s family or household members must be approved by the Board of Education. 

Administrative Guidelines



This policy will become effective upon approval by the Board of Education except for relationships which are already in existence at the time of approval.  Those existing relationships will be documented and monitored by the Superintendent, and are to be terminated at the earliest sign of concern expressed by any of the individuals affected by the relationship.
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